
 

CARSON CITY SCHOOL DISTRICT 

1402 West King Street 

Carson City, Nevada 

Tuesday, January 13, 2026 
 

SCHOOL BOARD MEETING 
 

LOCATION OF MEETING: Robert Crowell Board Room 

     Community Center 

     851 E. William Street 

     Carson City, Nevada  

 

CALL BOARD MEETING TO ORDER – 6:30 P.M. 
 

1. Adoption of the Agenda, as submitted – for possible action (public comment will be taken 

prior to any action). 

Please Note:  The Board reserves the right to (1) take items in a different order, (2) combine 

two or more agenda items for consideration, and (3) to remove an item from the agenda or 

delay discussion relating to an item on the agenda at any time, in or to accomplish the business 

on the agenda in the most efficient manner. 

 

2. Flag Salute:  Becca Roberts  

 

3. Superintendent’s Report – for information only. 

Announcements, presentations, and follow-up on inquiries made to the Superintendent: 

• Announcements 

 

4. Board Reports/Board Member Comments – for information only. 

• Carson High School Activities 

• Carson High School – Silver Campus Activities 

• Nevada Association of School Boards (NASB) Update 

• Announcements 

 

5. Discussion and Possible Action on Election of Officers of the CCSD  Lupe Ramirez 

Board of Trustees, including Board President, Vice President, and  

Clerk for the ensuing year – for possible action.  

 

6. Discussion and Possible Action on designation of the day, place and      Board President Elect 

time for regular meetings of the CCSD Board of Trustees for the  

ensuing year – for possible action.  

 

7. Discussion and Possible Action on the annual adoption and         Board President Elect 

 Reaffirmation of existing Bylaws and Policies of the CCSD  

 Board of Trustees – for possible action.  

 

8. Discussion and Possible Action on annual authorization for the                      Dan Sadler           

Carson City School District to research, apply for, budget, report,  

and, monitor all processes associated with the management of all  

federal, state, local, foundation and private grant funding 

– for possible action.  
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9. Discussion and Possible Action on the Appointment of Trustees to                 Dan Sadler 

Serve on various Committees and Associations, including the         Board President Elect 

following, for the ensuing year: – for possible action.   

• Director on the Nevada Association of School Boards  

• Alternate Director on the Nevada Association of School Boards  

• Member, Carson City Parks & Recreation Committee 

• Debt Management Commission 

• Partnership Carson City 

• Legislative Liaison 

• Representative(s) to Superintendent’s School Naming Committee 

• Representative(s) to Superintendent’s Joint Advisory Committee  

• Representative to Carson City Schools Foundation 

• Representative to Student Attendance Review Board (SARB) 

• Representative on the Emergency Operations Development Committee 

• Representative on the Multi-Tiered Systems of Support (MTSS) District 

Leadership Team 

 

10. Discussion and Possible Action on the Appointment of Trustees         Board President Elect 

 to serve as Individual Liaisons to Schools within the Carson City 

 School District – for possible action.  

 

11. Association Reports – for discussion only. 

 

12. Public Comment – Comments will be accepted in person, or through virtual participation via 

email; publiccomment@carson.k12.nv.us no later than 12:30 p.m. the day of the meeting.  

Email for public comment must include the submitting party’s full name.  Email for public 

comment will be posted as a supplemental document and copies will be provided to the board 

members. The names of those who have provided virtual public comment will be read during 

public comment and the emails will be included in the record, but the virtual public comment 

will not be read during the meeting. Comments may be made by members of the public on any 

matter within the authority of this Board.  Please note that public comment will be taken on 

items marked “for possible action” before action is taken on such items, and members of the 

public are encouraged to comment on such items at the time they are being considered.  

Although members of the Board may respond to questions and discuss issues raised during 

public comment, no action may be taken on such a matter until the matter is placed on an 

agenda for action at a meeting of the Board.  In making public comment, speakers are asked to 

come to the table or podium, sign in, speak into the microphone, and identify themselves for 

the record. Commenters are instructed to limit their comments to no more than three (3) 

minutes, and not simply repeat comments made by others. – for discussion only. 

 

13. Discussion on Proposal to Eliminate CCSD Regulation 403.1,   Dan Sadler 

Previous Work Experience – for discussion only.   

 

14. Discussion on Proposed Changes to CCSD Policy 426, Payment of  Dan Sadler 

 Leave: First Reading – for discussion only. 

 

15. Discussion on Proposed Changes to CCSD Policy 408, Promotion:  Dan Sadler 

 First Reading – for discussion only. 

 

mailto:publiccomment@carson.k12.nv.us
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16. Discussion on Proposed Changes to CCSD Policy 403, Employment: Dan Sadler 

 First Reading – for discussion only. 

 

17. Discussion on Proposed Changes to CCSD Regulation 418,   Dan Sadler 

 Compensation of Classified Staff – for discussion only.   

 

18. Approval of Consent Agenda – for possible action (public comment will be taken prior to 

any action).  

  
ALL MATTERS LISTED UNDER THE CONSENT AGENDA ARE CONSIDERED ROUTINE AND MAY BE 

ACTED UPON BY THE CARSON CITY SCHOOL DISTRICT BOARD OF TRUSTEES WITH ONE ACTION 

AND WITHOUT EXTENSIVE HEARING.  ANY MEMBER OF THE CARSON CITY SCHOOL DISTRICT 

BOARD OF TRUSTEES MAY REQUEST THAT AN ITEM BE TAKEN FROM THE CONSENT AGENDA, 

DISCUSSED AND ACTED UPON SEPARATELY DURING THIS MEETING. 

a. Approval and Ratification of Purchase Orders and Payables, and  

Authorization for Signing of Warrant Registers, Payroll Journals and other orders for 

goods and services for Processing and Payment 

 b. Approval of Offers of Employment to Certified Staff, Notice of Non-Hires and Notice   

            of Terminations 

c. Request permission for student exemption of required vaccinations pursuant to NRS 

392.437 (religious beliefs) or NRS 392.439 (medical condition) 

d. Approval of Board Meeting minutes; December 9, 2025 

 

19. Informational Items – for discussion only; no action will be taken. 

  
ALL MATTERS LISTED UNDER INFORMATIONAL ITEMS ARE CONSIDERED ROUTINE NON-ACTION 

ITEMS.  ANY MEMBER OF THE CARSON CITY SCHOOL DISTRICT BOARD OF TRUSTEES MAY 

REQUEST THAT AN ITEM BE TAKEN FROM INFORMATIONAL ITEMS AND DISCUSSED DURING THIS 

MEETING. 

a. Notification of Changes in the Classified and Nursing Staff, including New Hires and 

Terminations. 

b. Notification of Budget Transfers for the Prior Month; December 2025 

c. Activities and Events: 

• Wednesday, January 14, 2026 and January 28, 2026, Professional Learning for 

Staff; students dismiss at the following times: 
o Pre-K – 10:55 a.m. 

o High Schools – 11:40 a.m. 

o Middle Schools – 12:00 p.m. 

o Elementary Schools – 12:40 p.m. 

• Monday, January 19, 2026, Martin Luther King Holiday; No School 

• Wednesday, January 21, 2026, Facility Master Plan Meeting, 11:30 a.m. 

 

20. Requests for Future Agenda Topics 

 

21. Adjournment 
A copy of the agenda of this meeting has been posted before 9:00 AM on Thursday, January 8, 2026, at the following 

locations:   1) School Administration Office, 1402 W. King Street; 2) District Website: www.carsoncityschools.com; 3) State 

of Nevada website:  https://notice.nv.gov . 

 

Copies of supporting material may be requested from Mrs. Renae Cortez, Executive Administrative Assistant, at 1402 W. 

King Street, Carson City, NV 89703; by mail addressed to Mrs. Cortez at Carson City School District, Administrative Offices, 

P.O. Box 603, Carson City, NV 89702; by phone at (775) 283-2100 or by email to rcortez@carson.k12.nv.us.  Copies of 

supporting material are available to the public at the District Office, 1402 W. King Street, Carson City, NV 89703, on the 

http://www.carsoncityschools.com/
https://notice.nv.gov/
mailto:rcortez@carson.k12.nv.us
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District website, www.carsoncityschools.com, and at the meeting on the date and place listed on the first page of this 

document.   

Carson City School District is pleased to provide accommodations for individuals with disabilities.  If you have a disability, 

please contact us at 775-283-2100, and we will provide assistance or accommodate you in any way that we possibly can.   

The meeting can be accessed at the following website: http://carson.org/index.aspx?page=6204 

 

In addition, use the following link to access instructions on using YouTube subtitles to support language translation: 

https://link.carsoncityschools.com/translation.  

 

http://www.carsoncityschools.com/
http://carson.org/index.aspx?page=6204
https://link.carsoncityschools.com/translation


BOARD OF TRUSTEES MEETING 
January 13, 2026 

 
EXECUTIVE SUMMARY 

 
 
9. Discussion and Possible Action on Appointments of Trustees to serve on various 

Committees and Associations, including the following, for the ensuing year: 
 Listed below are the appointments of Trustees that served on various Committees and 

Associations during the 2025 year. 
 
Richard Varner – Director on the Nevada Association of School Boards 
Lupe Ramirez – Alternate Director on the Nevada Association of School Boards 
Molly Walt – Member of the Carson City Parks & Recreation Committee 
Mike Walt – Member of the Debt Management Commission 
Richard Varner – Member of Partnership Carson City  
Mike Walker, Lupe Ramirez and Molly Walt – Legislative Liaisons 
Michelle Pedersen and Becca Roberts – Member of the Superintendent’s School 
Naming Committee 
Richard Varner – Member of the Superintendent’s Joint Advisory Committee 
Lupe Ramirez – Representative to Carson City Schools Foundation 
Lupe Ramirez – Member of Student Attendance Review Board (SARB), and Molly 
Walt as an alternate member of SARB 
Matt Clapham – Representative on the Emergency Operations Development 
Committee 
Richard Varner and Michelle Pedersen – Representative on the Multi-Tiered 
Systems of Support (MTSS) District Leadership Team 

  
10. Discussion and Possible Action on Appointment of Trustees to serve as Individual 

Liaisons to Schools within the District 
 Several years ago, Trustees were appointed to act as liaisons to various schools as another 

means of communication between the sites and Board members.  This can also serve as an 
approach to collect information to present during Board reports.  Listed below are the 
appointments made during the January 14, 2025 meeting. 

 
Richard Varner – Fritsch Elementary School   
Richard Varner – Bordewich Bray Elementary School  
Michelle Pedersen – Carson High School  
Lupe Ramirez – Carson High School – Silver Campus 
Molly Walt – Empire Elementary School   
Mike Walker – Al Seeliger Elementary School 
Becca Roberts – Fremont Elementary School 
Matt Clapham – Carson Middle School 

  Matt Clapham – Eagle Valley Middle School 
 Michelle Pedersen – Mark Twain Elementary School  

 
13. Discussion on Proposal to Eliminate CCSD Regulation 403.1, Previous Work Experience 
 Regulation 403.1 addresses credit for previous work experience for classified employees; 

however, it has not been substantively updated since 1985 and no longer reflects current District 
practice. The recently ratified Collective Bargaining Agreement now includes negotiated 
language governing credit for prior experience, making this regulation duplicative. Eliminating 
Regulation 403.1 aligns Board governance documents with bargained agreements, improves 
clarity, and ensures consistent application of compensation practices. Human Resources met 
with the Carson Education Support Association (CESA) and received feedback and support for 
this change. 



 
 
14. Discussion on Proposed Changes to CCSD Policy 426, Payment of Leave: First Reading 

Policy 426 governs the payment of unused sick, personal business, and annual leave for 
classified employees upon separation from the District. The proposed revisions update the 
policy to reflect negotiated provisions in the current Collective Bargaining Agreement, 
including eligibility requirements, payout percentages, and procedural expectations. These 
changes align Board policy with bargained terms and current practice, promote transparency, 
and ensure equitable application. Human Resources met with the Carson Education Support 
Association (CESA) and received feedback and support for this change. 

 
15. Discussion on Proposed Changes to CCSD Policy 408, Promotion: First Reading 

Policy 408 outlines promotion practices for classified employees, including probationary status 
and pay placement. The proposed revisions update the policy to align with negotiated language 
in the current Collective Bargaining Agreement and clarify compensation adjustments when 
employees are promoted to higher classifications. These changes support meaningful career 
advancement, ensure consistency with bargained agreements, and reflect current Human 
Resources practices. Human Resources met with the Carson Education Support Association 
(CESA) and received feedback and support for this change. 

 
16. Discussion on Proposed Changes to CCSD Policy 403, Employment: First Reading 

Policy 403 establishes general employment principles for classified staff, including hiring 
authority and credit for prior experience. The proposed revisions modernize the policy, update 
administrative titles, and align experience credit provisions with negotiated language in the 
current Collective Bargaining Agreement. These changes ensure consistency between Board 
policy, collective bargaining agreements, and current District practice. Human Resources met 
with the Carson Education Support Association (CESA) and received feedback and support for 
this change. 

 
17. Discussion on Proposed Changes to CCSD Regulation 418, Compensation of Classified 

Staff 
 Regulation 418 governs compensation practices for classified employees, including salary 

placement, step advancement, and pay administration. The proposed revisions update outdated 
language and clarify alignment with the current CESA Collective Bargaining Agreement and 
related Board policies. These changes reflect bargained compensation structures, evaluation-
based step advancement, and current payroll practices, ensuring clarity and consistency. Human 
Resources met with the Carson Education Support Association (CESA) and received feedback 
and support for this change. 



4031reg  DRAFT Jan 2026  1-13-26 

BOARD OF TRUSTEES 
CARSON CITY SCHOOL DISTRICT 

 
   REGULATION No. 403.1 

                        CLASSIFIED STAFF 
 

PREVIOUS WORK EXPERIENCE 
 
A classified employee who voluntarily terminates employment with the Carson City School 
District and then wishes to be employed at a later date will be granted credit for previous work 
experience on the following basis: 
 

1. If an employee returns to the same or similar classification, they may be granted 
previous years of experience.  The decision of whether the position or classification is 
the same or similar is made by the Director of Personnel. 

 
2. After serving a six month probationary period at the beginning step, a classified 

employee with no previous experience with the Carson City School District may be 
credited with a maximum of three years of previous outside work experience, if the 
position is similar in nature and written verification of employment in the prior 
position has been received from the previous employer.  The Director of Personnel 
will determine whether the positions are similar in nature.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
Adopted: July 1, 1983 
Amended: March 19, 1985 
Omitted: ?? 
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BOARD OF TRUSTEES 
CARSON CITY SCHOOL DISTRICT 

 
   POLICY No. 426 

                CLASSIFIED STAFF 
 
 

PAYMENT OF LEAVE 
 
 
A. Sick Leave 
The value of a classified employee’s unused sick leave shall be paid to the estate of any 
classified employee who dies while in the employment of the Carson City School District 
(“District”) at the rate of said employee’s daily wage at time of death, for a maximum of sixty 
(60) days. 
 
Payment for unused sick leave and personal business leave will be granted upon voluntary 
termination from the District based on the current Collective Bargaining Agreement (CBA). on 
the following conditions: 
 

1. Employees must have completed six or more consecutive years of service with the 
District. 

 
2. Accumulated sick leave will be paid at the following specified percentage of the 

classified employee’s daily rate of pay at time of termination, for a maximum of 200 
days for any one individual: 

 
a. For classified employees with more than six, but less than fifteen years of service, 

at 45% of the daily rate of pay;  
b. For classified employees with more than fifteen, but less than twenty years of 

service, at 50% of the daily rate of pay; 
c. For classified employees with twenty or more years of service, at 60% of the daily 

rate of pay. 
 

3. To qualify for payment of unused sick leave a classified employee must give 
notification of intent to terminate at least two weeks before the effective date of 
termination.  

 
B. Personal Business Leave 
Payment for unused personal business leave will be granted upon voluntary termination from the 
District on the following conditions:  
  

1. Employees must have completed six or more consecutive years of service with the   
     District.  
  
 



 
 

 
POLICY No. 426 - CONTINUED 

 
2. Accumulated personal business leave will be paid at the following specified percentage   
      of the classified employee’s daily rate of pay at time of termination, inclusive of the    
      maximum of 200 days of sick leave pay for any one individual:   

a. For classified employees with more than six, but less than fifteen years of service, 
at 35% of the daily rate of pay;   
b. For classified employees with more than fifteen, but less than twenty years of 
service, at 40% of the daily rate of pay;  
c. For classified employees with twenty or more years of service, at 45% of the daily 
rate of pay.  

  
To qualify for payment of unused sick leave and personal business leave a classified employee 
must give notification of intent to terminate at least two weeks before the effective date of 
termination. 
 
C.  B. Annual Leave 
Payment for unused annual leave will be granted upon termination from the District on the 
following conditions:  
  

1. District employees who work 12-month assignments shall be paid accumulate annual 
leave upon termination, provided he/she has completed 6 months continuous service. 

 
2. Employees who work less than a 12-month assignment are paid accumulated annual 

leave in their annualized salary and is reflected in their hourly pay with the salary 
schedule. (adjustment made in Carson Education Support Association (CESA) 2023-2024 
agreement).  

 
 
 
 
 
 
 
 
 
 
 
Adopted: August 29, 1979 
Revised: September 12, 2023 
     ?? 
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BOARD OF TRUSTEES 
CARSON CITY SCHOOL DISTRICT 

 
   POLICY No. 408 

                CLASSIFIED STAFF 
 
 

PROMOTION 
 
The Carson City School District Board of Trustees (“Board”) desires to employ the best qualified 
person for every classified position and encourages the promotion of personnel who have 
demonstrated exceptional ability, efficiency, and reliability in employment with the Carson City 
School District (“District”). Classified personnel desirous of seeking a promotion shall, when an 
opening is announced, submit an application for the position with Human Resources.  
 
Appointment of personnel to a higher position classification automatically places the employee 
on a six (6) month probationary period as a result of a promotion.  If found unsatisfactory in the 
higher position, the employee may be reinstated in the permanent status in the employees former 
class if a position is available.  
 
A new anniversary date will be established to the date the promotion is effective.  Upon 
promotion, the employee will receive a pay increase to the next higher step reflecting a pay 
increase in the new grade.   
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: August 29, 1979 
Revised: September 12, 2023 
     ?? 
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BOARD OF TRUSTEES 
CARSON CITY SCHOOL DISTRICT 

 
   POLICY No. 403 

                CLASSIFIED STAFF 
 
 

EMPLOYMENT 
 
The Carson City School District Board of Trustees (“Board”) recognizes that it is vital to the 
successful operation of the Carson City School District (District”) that positions created by the 
Board be filled with qualified and competent personnel. 
 
The Superintendent shall approve the employment, fix the compensation, and establish the term 
of employment for of each classified employee hired by this the District. 
 
No administrative or supervisory employee of the District shall recommend for hire, supervise, 
or evaluate an employee, certified or classified, who is a relative within the third degree of 
consanguinity or affinity of the said administrative or supervisory employee or the said 
administrative or supervisory employee’s spouse.   
 
A classified employee hired to fill any position in the School District may be credited with 
outside experience, if the prior position is similar in nature and written verification of 
employment in the prior position has been received from the previous employer.  The Associate 
Superintendent of Human Resources Chief Human Resources Officer will determine if the 
positions are similar in nature.   
 
 
 
 
 
 
 
 
 
 
 
Adopted: August 29, 1979       
Revised:  February 28, 2006 
     ?? 
 
 



 

418reg DRAFT Jan 2026  1-13-26 

BOARD OF TRUSTEES 
CARSON CITY SCHOOL DISTRICT 

 
   REGULATION No. 418 

                        CLASSIFIED STAFF 
 

COMPENSATION OF CLASSIFIED STAFF 
 
The range of pay for each title under which a person is employed shall be determined by the type 
of work performed.  These pay ranges are generally related to the prevailing community rates of 
pay for that particular type of work.  All classified employees, other than those hired as student 
workers, are to be paid on ranges consistent with current Carson Educational Support 
Association (“CESA”) Collective Bargaining Agreement. which consist of five annual steps.  
Entering salaries shall normally be at the first step of the salary range.  In certain specific 
instances where employment conditions dictate higher beginning salaries, or where the employee 
is unusually well-qualified for the work to be performed, the director of personnel may establish 
an entering salary above the first step of the appropriate salary range.  
 
Unless the employee has advanced to the highest step in their grade, every regular employee who 
successfully completes the current year’s employment, and has received a satisfactory 
evaluation, will advance one step on the salary schedule. on the anniversary date of employment.  
Advancement on the salary schedule is not automatic, however, and the School District reserves 
the right to hold any employee at the current step who fails to receive a satisfactory evaluation. 
 
Classified employees who work on a twelve-month basis will be paid in equal bimonthly 
installments.  Classified employees who work less than twelve months will be paid on an hourly 
rate of pay based on hours actually worked, or may have their salaries annualized.  with 
Regulation No. 418.1.  
 
Policy No. 331 provides that The Carson City School District (“District”) employees are 
responsible to ensure that no duplicate payments are received from other sources.  
 
Although the policy regulation makes specific reference to job related expenses such as travel 
and per diem, it has application to other aspects of employment.   
 
In this latter regard, the School District will not authorize the use of academic or in-service 
training courses for advancement on the salary schedule when the School District pays or 
reimburses an individual for participation in a course or workshop.   
 
 
 
Adopted: April 15, 1981 
Revised: December 1, 1983 
    ?? 
 



 

 
 
 

CONSENT AGENDA 
 

ITEMS 
 

January 13, 2026 
 
 
 
 
 
 
 
 
 



   CARSON CITY SCHOOL DISTRICT
                                  CONSENT AGENDA ITEM SUMMARY

                              January 13, 2026

                     EMPLOYEE LEAVE REQUESTS
Name Position/Subject Location Type of Leave

                    REQUEST WITHDRAWAL TO TAKE HSE
Name Grade School

                                  REQUEST VACCINATION EXEMPTION PER NRS 392.437 OR NRS 392.439 
Grade School Medical Religious

1 Mark Twain X



Name Position/Subject Hire Date New/Replace

Name Position/Subject Location Hire Date Term Date Resign/Retire
Chelsea Borowski Vice Principal BB 8/1/2025 1/9/2026 Resign 

Name Position/Subject Hire Date New/Replace

Name Position/Subject Location Hire Date Term Date Resign/Retire
Shandise Ferretti 6th-8th Grade English CMS 8/13/2025 11/20/2025 Resignation
Emma Baggio 1st Grade BB 8/8/2023 8/25/2025 Term
Kelli Moore Counselor CHS 8/14/2023 1/30/2026 Resign

Megan Corona Science Teacher CHS 8/5/2022 12/19/2025 Resign

January 13, 2026
CARSON CITY SCHOOL DISTRICT - STAFF INFORMATION   

ADMINISTRATIVE STAFF

RESIGNATIONS/RETIREMENTS

NEW HIRES

CERTIFIED STAFF

RESIGNATIONS/RETIREMENTS

NEW HIRES
Location

Location
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MINUTES OF THE MEETING OF THE 
CARSON CITY SCHOOL DISTRICT 

BOARD OF TRUSTEES 
 
Tuesday, December 9, 2025 5:30 p.m. 
 
CALL TO ORDER 
The regular meeting of the Carson City School District Board of Trustees was called to order at 
5:30 p.m. by President Ramirez in the Robert Crowell Board Room, Community Center, 851 E. 
William Street, Carson City, Nevada.   
 
ROLL CALL: Members and Staff Present 
 Lupe Ramirez, President 
 Mike Walker, Vice President 
 Molly Walt, Clerk 
 Michelle Pedersen, Member 
 Rebecca Roberts, Member 
 Richard Varner, Member 
 Andrew Feuling, Superintendent 
 Brandon Bringhurst, Chief Academic Officer  
 Dan Sadler, Chief Human Resources Officer 
 Spencer Winward, Chief Financial & Operations Officer 
 Renae Cortez, Executive Administrative Assistant 
 Ryan Russell, Legal Counsel 
 
 Members and Staff Present Remotely 
 None 
 
 Members and Staff Absent 
 Matt Clapham, Member 
   
ACTION TO ADOPT THE AGENDA 
It was moved by Trustee Walker, seconded by Trustee Walt, that the Carson City School 
District Board of Trustees adopt the agenda as submitted.  Trustee Ramirez called for public 
comment; there was no public comment.  Trustee Ramirez called for the vote.  Motion passed 6-
0.  (Trustee Clapham was not present for the meeting.) 
 
Trustee Ramirez adjourned the meeting to closed session per NRS 288.220(4) to discuss labor 
relations with the District’s Management Representatives. 
 
Trustee Clapham arrived at approximately 5:55 p.m. 
 
Trustee Ramirez recessed from closed session at 5:58 p.m. and reconvened to public session at 
6:01 p.m.    
 
Trustee Pedersen led the Pledge of Allegiance. 
 
SUPERINTENDENT’S REPORT 
Mr. Feuling welcomed everyone to the meeting, and provided the following report: 

• Mr. Feuling introduced Mr. Dominick VanOrman, Music Teacher, Seeliger Elementary 
School.  The choir consisting of 4th and 5th grade students performed several Christmas 
songs.  

• “District Shoutouts” 
o Mr. Daniel Echebarria, History Teacher, Carson High School – Silver Campus 

dressed in period-themed attire during his lesson on the French Revolutionary 
War.   

o Mr. Rayce Malmed, PE Teacher, Seeliger Elementary School, administrative 
intern and leader of the schools Multi-Tiered Systems of Support (MTSS) team 
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created an incentive for 1st quarter good behavior and attendance; 137 students 
earned a reward to attend a recent Tahoe Knight Monster’s hockey game.  

o Ms. Connie Cortese, paraprofessional, Empire Elementary School was 
acknowledged for her compassion. 

o Ms. Kristy Keely-Goldberg, psychologist, Fritsch Elementary School was 
acknowledged for her steadfast work.   

o Mr. Brendon Dowling, math teacher, Carson High School dressed up as a super 
fan and ran up and down the basketball court at a recent game. 

• Carson High School Fall Sports Update  
o One of the girl’s golfers qualified for state. 
o Girls’ tennis team competed in the regional tournament. 
o Boys’ soccer team completed the season by qualifying for the regional semi-

finals.  
o Varsity football completed the season by qualifying for the regional quarter-finals. 
o Girls’ volleyball team were regional runners-up and competed in the state semi-

finals. 
o Boys’ cross-country team placed 3rd at regionals and competed in the state 

tournament.  
o Girls’ cross-country team were regional champions and placed 2nd in the state 

tournament. 
o Three coaches were named “Coaches of the Year”; Mr. Wade Greenlee, Girls’ 

Golf; Mr. Russ Munyan, Girls’ Cross-Country and Mr. Steve Nelms, Varsity 
Football.  

• Minimum day for staff professional development on Wednesday, December 10, 2025. 
• Friday, December 19, 2025; minimum day for all students.  
• Christmas Break is December 22, 2025 – January 2, 2026; classes resume on Tuesday, 

January 6, 2026.  
• Professional development for all staff on Monday, January 5, 2026.  

 
BOARD REPORTS 
Cooper Feuling reported on activities at Carson High School: 

• Holiday week was December 8-12, 2025, which included various holiday activities and 
dress-up days. 

• “You Matter Week”, devoted to mental health is scheduled December 8-12, 2025. 
• Winter sports started; boys’ and girls’ basketball, girls’ and boys’ wrestling and skiing. 

 
Trustee Ramirez reported on activities at the following school:  

• Carson High School – Silver Campus 
o Speech and Debate team competed at North Valleys High School, Reno, Nevada 

on December 5-6, 2025 and did very well.  The next tournament will be hosted at 
Carson High School on January 23-24, 2026 and judges are needed.  Contact 
Ms. Jillian Shufelt if you are interested in judging.    

o Ms. Kristin Steinkraus is challenging the engineering class to make pine derby 
cars to compete against Carson High School in a race.  

o Ms. Tara Theilen, a grant recipient is working with the girls PE class to build a 
small interactive garden that includes various flowers and more.  

o The school is celebrating the holidays with a festive spirit week that includes 
various dress-up days.  

o A community connections event was held on December 8, 2025; thank you 
extended to Kim and Adam Cox for their time in teaching students and parents 
about hair styling.  

o Cookies and Cram Power Hour study hall is Tuesday, December 9, 2025 and 
Thursday, December 11, 2025 from 2:15 – 3:45 p.m.; students can study for 
finals which will be given on December 17-19, 2025.  

o Kaitlyn Nguyen, former school board representative has been selected was 
awarded a full-ride scholarship to Carleton College through the 2025 
QuestBridge National College Match program.        
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SUPERINTENDENT’S REPORT - CONTINUED 

• Nevada Association of School Boards (NASB) annual conference was recently held and 
awards were presented to the following nominees from the District; Trustee Richard 
Varner, Director of the Year; Trustee Michael Walker, Individual School Board of the 
Year; Trustee Molly Walt, New School Board Member of the Year; Mrs. Renae Cortez, 
Board Administrative Assistant of the Year and Ms. Rocio Hernandez, Media Award for 
Outstanding Education Reporting.  

 
On behalf of the Nevada Association of School Boards (NASB), Trustee Varner provided the 
following report: 

• Congratulations were extended to the NASB award winners, along with nominees that 
were submitted on behalf of the District in other categories.  

• Joint meeting with the Executive Board and Board of Directors was held on December 4, 
2025; approved a contract with Tom Clark Solutions for lobbying services for the next two 
years, and Trustee Irene Bustamonte, Clark County School District was selected as the 
new President for 2026.   

• Annual conference held on December 5-6, 2025, was well attended and included several 
key note speakers.   

• Thank you extended to Mr. Rick Harris, Executive Director, along with Trustee Walker for 
their work on the conference.  

• A survey from the Nevada Department of Education (NDE) will be provided in the future 
regarding several items of importance. 

• To start the conference there were several student performers from Washoe County 
School District; jazz band, orchestra, and Native American dancers.     

 
Trustee Pedersen reported on activities at the following school: 

• Carson High School 
o Boys’ varsity basketball team won their first game by a score of 67-66 against 

Reed High School. 
o Girls’ varsity basketball team also won their first game vs. Reed High School.   
o Winter Orchestra concert was held on December 2, 2025, which was well 

attended.  
o Musical Theater concert is scheduled on December 9, 2025 and the Choir 

concert will be December 10, 2025. 
o Student Kyle Allen has been selected as the national representative for the 2026 

US Senate Youth Program. 
o Kevin Mariscal, 10th grade student received honorable mention for the 2025 

Nevada Reading Week Art Contest.   
• Mark Twain Elementary School 

o Loteria family event held at the school was very well attended.  
o Implementation of the CKLA reading program has gone very well.  
o Measures of Academic Progress (MAP) testing will be held the week of 

December 8, 2025. 
o Students and staff are looking forward to celebrating the holidays. 

 
Trustee Roberts reported on activities at the following school: 

• Fremont Elementary School 
o Parent Teacher Association (PTA) had a successful Reindeer Lane where 

students shopped for gifts for their families and friends. 
o Staff was acknowledged for their hard work and dedication, and happy holiday 

wishes were extended to staff, students and families.  
 
Trustee Varner reported on activities at the following schools: 

• Fritsch Elementary School 
o Mr. Dan Brown, Principal extended happy holiday wishes to students, staff and 

families. 
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Trustee Clapham reported on activities at the following schools: 
• Eagle Valley Middle School 

o Winter semi-formal dance will be held on December 17, 2025 from  
5:30-7:00 p.m.  

o Award celebration and recognition rally for students will be held on December 19, 
2025. 

o Very Important Persons (VIP) lunch will be held on December 19, 2025.  
o Thank you to the staff for participating and dressing up on “Incognito” days.  

• Carson Middle School 
o Boys’ basketball team concluded their season with a game against Eagle Valley 

Middle School.    
o Tah-Neva Basketball Championship game will be played on December 13, 2025 

at the Douglas County Community Center. 
o Girls’ volleyball team are having tryouts and the season begins on December 15, 

2025. 
o Winter band concert will be held on December 11, 2025 at 6:30 p.m. 

 
Trustee Walt reported on activities at the following school: 

• Empire Elementary School 
o Family Winter Wonderland event will be held on December 11, 2025 at 5:30 p.m. 

 
On behalf of Carson City Parks and Recreation and Open Spaces meeting, Trustee Walt 
provided an update: 

• Recommended updates to the open space department fees and charges policy were 
tabled to a future meeting.  In addition, changes on how park facilities will be scheduled 
was updated.     

 
Thank you extended to the 5th grade students, staff, principals, etc. and families for attending and 
participating the recent Christmas Tree lighting.  
 
Trustee Walker reported on activities at the following school: 

• Seeliger Elementary School  
o Students are taking their MAP tests . 
o Many holiday events are taking place with students and staff.  
o Students used $50.00 of their rewards money to take a picture with a pig.   

 
Trustee Walt recognized the music educators and site administrators for their work to ensure a 
successful tree lighting event. 
 
Trustee Ramirez recognized Mr. Nick Jacques, Band Teacher, Carson High School for 
representing the District in the 2026 Rose Parade.  
 
ASSOCIATION REPORTS 
There were no association reports. 
 
PUBLIC COMMENT 
Trustee Ramirez called for public comment that was provided in person, and electronically via 
email, which will be included in the permanent record.  Trustee Ramirez explained that everyone 
will be given three minutes to provide their comment.   
 
Ms. Kelsey Penrose, English Professor, Western Nevada College (WNC) commented on how the 
demographics at the school have changed, and the majority of her students are recent graduates 
or dual enrollment students.  Ms. Penrose expressed concerns with students not having the basic 
foundational skills going into college.  Ms. Penrose referred to the Nevada Academic Content 
Standards (NACS), which students should learn prior to graduating high school.       
 
Madison Lauderbaugh, Carson High School Class of 2025 graduate commented on how she is 
struggling in her college classes, and believes she was an unsuccessful student in high school. 
Ms. Lauderbauch finds college to be very hard.     
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DISCUSSION AND POSSIBLE ACTION ON RECOMMENDED APPROVAL OF THE JULY 1, 
2025 TO JUNE 30, 2029 TENTATIVE AGREEMENT WITH THE FOLLOWING CARSON CITY 
SCHOOL DISTRICT BARGAINING GROUP; CARSON EDUCATIONAL SUPPORT 
ASSOCIATION (CESA) WITH AN ESTIMATED FISCAL IMPACT OF $468,667 
Mr. Dan Sadler, Chief Human Resources Officer (CHRO) and Mr. Spencer Winward, Chief 
Financial & Operations Officer (CFOO) outlined the tentative agreement with Carson Educational 
Support Association (CESA) that has an estimated fiscal impact of $468,667.  Mr. Sadler 
summarized the 2025-2029 CESA negotiated agreement: 

• Term: July 1, 2025 – June 30, 2029; 
• Many language changes throughout the agreement; 
• Update the progressive manual; 
• Changes to sick leave, clarification regarding annual leave payout;  
• Expanded sick leave conversation language;  
• New language for prior work experience and promotions within the District; 
• Agreement to create a salary working group; 
• Fiscal Impact of $468,667.       

 
Mr. Sadler noted that the recommendation from staff is to approve the agreement and he 
recognized members of the negotiations team; Mr. Frank Flaherty and Mr. Brian Lee, along with 
CESA members, Ms. Eva Reynolds, Ms. Elizabeth Rubke, and Ms. Bev Singleton, Mr. Winward 
and Mr. Joel Locke, legal counsel.   
 
Trustee Varner thanked the committee members and staff for their work on the agreement and 
confirmed that the fiscal impact of $468,667 is due to the increase in Public Employees 
Retirement System (PERS).   
 
It was moved by Trustee Walker, seconded by Trustee Varner, that the Carson City School 
District Board of Trustees approve the July 1, 2025 to June 30, 2029 Tentative Agreement 
with the following Carson City School District Bargaining Group; Carson Educational 
Support Association (CESA), with an estimated fiscal impact of $468,667.  Trustee Ramirez 
called for public comment.  
 
Online public comment was provided by Mr. Brian Lee, Chief Negotiator, CESA.  Mr. Lee urged 
the Board to approve the CESA Tentative Agreement, and thanked members of the negotiations 
team.   
 
For the record, Trustee Walker recognized Mr. Brian Wallace, Vice President, Nevada State 
Education Association (NSEA) for being in attendance.   
 
Trustee Ramirez called for the vote.  Motion passed 7-0.   
 
DISCUSSION AND POSSIBLE ACTION TO APPROVE A REVISED CAPITAL IMPROVEMENT 
PLAN FOR THE CARSON CITY SCHOOL DISTRICT FOR FISCAL YEARS 2026-2030 
Mr. Mark Johnson, Capital Projects Manager referred to the Capital Improvement Plan (CIP) 
handout for fiscal years 2026-2030.    
 
Trustee Varner confirmed that detailed information is provided during quarterly Facility Master 
Plan (FMP) meetings and expressed his appreciation to Mr. Johnson for his work.  Mr. Johnson 
noted that most of the completed work is done as preventative maintenance.  
 
Trustee Walt asked how increased costs have impacted the CIP budget.  Mr. Johnson 
commented on how the Construction Cost Index (CCI) has increased since the pandemic; 
estimated at 1% per month.  Mr. Johnson referred to a 1992 newspaper that included the costs 
for various items; vehicles, construction projects, etc.  
 
Mr. Feuling commented on the current costs associated with updating schools, facilities, etc. vs. 
10-15 years ago.   
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It was moved by Trustee Walt, seconded by Trustee Walker, that the Carson City School 
District Board of Trustees approve the CCSD Revised Capital Improvement Plan for Fiscal 
Years 2026-2030.  Trustee Ramirez called for public comment; there was no public comment.  
Trustee Ramirez called for the vote.  Motion passed 6-0.  (For the record, Trustee Pedersen 
stepped out of the room and was not present for the vote.) 
 
DISCUSSION AND POSSIBLE ACTION ON A RESOLUTION TO APPROVE AN AUGMENTED 
AND AMENDED BUDGET FOR FY 2025-2026, TO INCLUDE REVISIONS FOR CERTIFIED 
ENROLLMENT, AUDITED FUND BALANCE, CARRY FORWARD AMOUNTS AND 
RECOMMENDED AUGMENTATIONS TO SPECIFIC FUNDS  
Mr.  Winward explained that per Nevada Revised Statute (NRS), the District is required to present 
a final amended budget, prior to December 31st each year, which is completed due to unknown 
student counts in May when the original budget is approved.      
 
Mr. Winward presented a power point presentation on the amended budget for fiscal year 2025-
2026, which highlighted several changes. (A copy is included in the permanent record.) 

• Impact of Average Daily Enrollment (ADE)  
• Updated revenues  
• Revised staffing costs to include column movements, new staff, cost changes for health 

benefits and vacancy costs/savings  
• Comparison between the May final budget and December amended budget  
• Minimal change in general fund transfers 

 
Mr. Winward referred to page 6, which identifies all revenues; beginning fund balances from the 
May budget and page 8 has all expenditures from various funds, which includes salaries, 
benefits, services, other, and the ending fund balance for each fund.  
 
General Fund Revenues: 

• May Final Budget Fiscal Year 2025-2026; unmodified  
o ADE – 6,884  
o $79,603,519 Basic Support 
o +other General Fund Revenues 
o $80,858,619 General Fund Revenues 

• December Amended Final Budget Fiscal Year 2025-2026 
o ADE – 6,879  
o $79,552,924 Basic Support 
o +other General Fund Revenues 
o $80,808,024 General Fund Revenues  

• Decrease of approximately $50,000  
 
General Fund Transfers: 

• May Final Budget Fiscal Year 2025-2026 
o Special Education (SPED) - $9.1 million 
o Nutrition - $0 
o Summer School - $25,110 
o Pupil Centered Funding Plan (PCFP) English Language (EL) Fund 206 - $0 
o PCFP Gifted and Academically Talented (GATE) Fund 207 - $241,943 
o PCFP At-Risk Fund 208 - $384,821 
o Total - $10,105,257 

• December Amended Budget Fiscal Year 2025-2026 
o SPED - $0 
o Nutrition - $0 
o Summer School - $0 
o EL – $119,953 
o GATE – ($53,944) 
o At-Risk – ($43,640) 
o Total - $10,127,403 
o Increased - $22,000 
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General Fund Expenditures for Fiscal Year 2025: 
• May Final Budget Fiscal Year 2025-2026 

o $64,888,019 Staffing 
o $10,454,270 Non-Staffing 
o $10,105,257 Transfers 
o $85,447,546 Total Expenses 

• December Amended Budget Fiscal Year 2025-2026 
o $65,078,242 Staffing 
o $11,109,158 Non-Staffing 
o $10,127,403 Transfers 
o $86,314,803 Total Expenses 

• Increase of approximately $867,000 in total expenditures 
 
General Fund Operating Overall: 

• May Final Budget Fiscal Year 2025-2026 
o $80,858,619 General Revenue 
o $85,447,257 Total Expenses 
o ($4,588,638) Deficit, which includes $1 million in contingency funds 

• December Amended Budget Fiscal Year 2025-2026 
o $80,808,024 General Revenue 
o $86,314,803 Total Expenses  
o ($5,506,779) Deficit 

 
General Fund Taxation to Structural Deficit: 

• May Final Budget 2025-2026 
o Taxation Deficit – ($4.5 million) 
o Structural Deficit – ($3.2 million) 

• December Amended Budget 2025-2026 
o Taxation Deficit – ($5.5 million) 
o Structural Deficit – ($3.9 million) 

• Projection from October 2025-2026 – ($3.9 million) 
 
Trustee Walt asked for additional information regarding the difference in the taxation deficit from 
the May final budget to the December amended budget.  Mr. Winward provided an explanation on 
the increase in the taxation deficit, which includes $1 million in contingency funds.  The difference 
between the taxation and structural deficit is the carryforward.   
 
Trustee Walt referred to the October 2025 board meeting and asked if there are any contracts the 
District can cancel.  Mr. Winward explained that most contracts operate on a fiscal year, not a 
calendar year and administration will be looking at staffing positions as they become vacant to 
see if they are necessary.   
 
Following additional discussion and comments amongst staff and the trustees regarding ways to 
reduce spending for fiscal year 2027, the timeline when the tentative and final budgets would be 
presented, Trustee Ramirez called for a motion.     
 
It was moved by Trustee Varner, seconded by Trustee Roberts, that the Carson City School 
District Board of Trustees adopt the augmented and amended budget for fiscal year 2025-
2026 by approving the resolution and instructing the Chief Financial and Operations 
Officer to file the documents as necessary to comply with NRS Chapter 354.  Trustee 
Ramirez called for public comment; there was no public comment.  Trustee Ramirez called for the 
vote.  Motion passed 7-0.   
 
DISCUSSION AND POSSIBLE ACTION ON THE SUPERINTENDENT’S ANNUAL 
EVALUATION FOR THE 2025 CALENDAR YEAR 
Trustee Ramirez summarized the process for completing the Superintendent’s annual evaluation; 
each Trustee completed the evaluation form, which was submitted via Google to Mrs. Renae 
Cortez, Executive Assistant who compiled the comments and scores in each category into one 
final document.  
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With the inclusion of the superintendent’s goals and objectives, the evaluation rubric was 
adjusted.  The change increased the highest possible score from 1120 in 2024 to 1176 this year, 
which reflects a more comprehensive evaluation framework.  In summary, each category was 
totaled and the overall score was 1003, which is Superior.   
 
The ratings have the following meanings:  

• 1176-941 = Superior  
• 940-706 = Very Satisfactory 
• 705-470 = Satisfactory 
• 469-235 = Need to Improve 
• 234 – 0 = Unsatisfactory  

 
The evaluation included 5 standards: Vision, Culture & Instructional Leadership; Board 
Governance & Policy; Operations, Resource & Personnel Management; Communication and 
Community Relations; and Ethical Leadership, along with several Professional Practices within 
each standard.   
 
Trustee Walker referred to the comments made by the other trustees and the consistency 
associated with Mr. Feuling’s work, which is reflected in the evaluation.  Trustee Walker thanked 
Mr. Feuling for his service to the District.     
 
Trustee Walt acknowledged Mr. Feuling for the work he does, his visibility in the community and 
positive attitude.    
 
Trustee Varner expressed his appreciation to Mr. Feuling for his hard work and the working 
relationship he has with the Board members.       
 
Trustee Ramirez commended Mr. Feuling for taking time to meet with her regarding the agendas 
and for his time to address concerns, along with his support of the entire District.     
 
It was moved by Trustee Walker, seconded by Trustee Pedersen, that the Carson City School 
District Board of Trustees deem the overall rating of Mr. Andrew Feuling, Superintendent 
of the Carson City School District to be Superior for the 2025 calendar year.  Trustee 
Ramirez called for public comment; there was no public comment.   
 
Mr. Feuling expressed his appreciation to the Board and thanked them for their ongoing support.    
 
Trustee Ramirez called for the vote.  Motion passed 7-0.   
 
APPROVAL OF CONSENT AGENDA 
It was moved by Trustee Walker, seconded by Trustee Walt that the Carson City School 
District Board of Trustees approve the consent agenda as submitted.  Trustee Ramirez 
called for public comment; there was no public comment.  Trustee Ramirez called for the vote.  
Motion passed 7-0.  
 
INFORMATIONAL ITEMS 
There were no additional informational items. 
 
REQUEST FOR FUTURE AGENDA TOPICS 
Present agenda items to Mr. Andrew Feuling or President Ramirez. 
 
Trustee Walt requested an agenda item to discuss and review the superintendent’s evaluation. 
 
Trustee Walker announced his resignation as a board member, making December 9, 2025 his 
last board meeting.  
 
Trustee Ramirez requested a presentation on the Capital Improvement Projects (CIP), along with 
Policy 408, Promotion.   
 



   

  Board Minutes 12-9-25 
  Page 9 of 9 

Trustee Walt confirmed that a budget workshop is scheduled for the January 27, 2026 board 
meeting.  
 
ANNOUNCEMENT OF MEETINGS 
The next regular meeting of the Carson City School District Board of Trustees will be on Tuesday, 
January 13, 2026. 
 
ADJOURNMENT 
There will be no further business to come before the members of the Board in public meeting; 
President Ramirez declared the meeting adjourned at 7:51 p.m. 
 
 
 
             
Molly Walt, Clerk     Date 
 



 
 
 
 

 
SCHOOL BOARD 

MEETING 
 
 

January 13, 2026 
 
 

Informational Items – A 
Notification of Changes in the Classified and Nursing 

Staff, including New Hires and Terminations 
 

Informational Items – B 
Notification of budget transfers for the prior month 

 
 
 
 



Name Position/Subject Hire Date New/Replace
Brandon Nieto Warehouse Specialist Operations 11/17/2025 Replace

Katie McMaster Cook/Baker Seeliger 12/8/2025 Replace
Sara Jacquez Sped Para II CMS 12/2/2025 New 
Barry Whittle Bus Driver Transportation TBD Replace

David Reza Custodian I EVMS 1/5/2026 Replace
Ryleigh Blaire Dist. Ed Assistant CHS 1/5/2026 Replace

Cheyenne Johnson Accountant I Fiscal Services 1/5/2026 Replace

Name Position/Subject Location Hire Date Term Date Resign/Retire
Matthew Sampson HR Analyst Human Resources 11/4/2024 12/12/2025 Resign  
Charity Andersen Paraprofessional III BB 11/2/2023 12/19/2025 Resign

Grant Barton Junior Engineer IT 7/1/2025 12/23/2025 Resign
Denisse Castaneda-Noriega Kinder Para Empire 10/2/2023 12/17/2025 Resign
Britanni Worstell Paraprofessional BB 8/12/2022 12/19/2025 Resign

Jose Gomez EL Paraprofessional CHS 1/6/2003 1/16/2026 Resign
Ann Thorpe Bus Driver Transportation 10/10/2025 1/19/2026 Resign

Name Position/Subject Hire Date New/Replace

Name Position/Subject Location Hire Date Term Date Resign/Retire

Name Position/Subject Hire Date New/Replace
None

Name Position/Subject Location Hire Date Term Date Resign/Retire
None

NURSING STAFF

CLASSIFIED STAFF

RESIGNATIONS/RETIREMENTS

NEW HIRES

EXECUTIVE STAFF

RESIGNATIONS/RETIREMENTS

NEW HIRES

Location

Location

January 13, 2026
CARSON CITY SCHOOL DISTRICT - STAFF INFORMATION

Location
NEW HIRES

RESIGNATIONS/RETIREMENTS
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