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2025 STATE OF THE CITY ADDRESS

(SLIDE 1: INTRO) 
Good afternoon – I want to start with a huge thank you to the Chamber of Commerce and Southwest Gas for hosting this event.  

Running a city is much like assembling a 1,000-piece jigsaw puzzle. At first, the pieces seem scattered chaos everywhere. Some are face-up, others upside down; some don’t seem to fit together at all. The task can seem overwhelming. However, just as with a puzzle, each piece plays a vital role in bringing order to the whole picture. Every department in our city contributes to solving both the daily challenges and the long-term goals we face, whether those challenges unfold over weeks, months, or even years.
The real strength in this process comes from our problem-solvers, the individuals who help us piece everything together. Some of them are the pieces themselves, while others serve as the hands guiding the puzzle into place. This is where our city employees come in, each one a critical part of the larger puzzle. Together, you help us tackle and solve the challenges we face, creating a city that works for all.

Now, as we reflect on the year 2024, let’s look at the puzzles we’ve solved and how federal dollars have supported our efforts to build a stronger, more resilient city.


(SLIDE 2: FEDERAL GRANTS) 

Last year, Carson City secured over $17 million in federal funding to support key initiatives, including the Mills Park Master Plan Implementation, the Recreation Trails Program at Prison Hill, noxious weed abatement, and Phase 4 of the Carson River Trail System.
Securing these grants takes dedication, strategy, and countless hours of hard work. Let’s take a moment to recognize and applaud those who make these opportunities a reality for our community! (Pause for applause.)
Pursuing federal grants can be a demanding process—but like a well-placed puzzle piece, every effort brings our vision closer to completion. And for those who make it happen; the challenge isn’t just work—it’s a passion!  I’m not sure of all the impacts with the Federal Administration on grants, so we will be watching.  

Chasing federal grants can be exhausting, but this puzzle is aMAZEing! 

(SLIDE 3: PARSK & REC.)
Let’s start with our Parks & Recreation Department. Director Jennifer Budge and her team had an incredibly productive year, making significant strides in enhancing recreational opportunities for Carson City residents.

In 2024, they launched the new Youth Scholarship Program, co-sponsored by the Foundation for Carson City Parks and Recreation. This initiative helped 19 young community members access recreational activities, and the goal is to expand its reach even further this year. Another milestone was the release of a Spanish translation of the Activity Guide, ensuring broader accessibility for all residents.
Major infrastructure improvements were also a priority. The team completed sidewalk replacements at Carriage Square Park and Mills Park while advancing the Centennial Park drainage and field rehabilitation design as well as the park master plan. Additionally, we celebrated a landmark occasion—the 50th anniversary of the Bob Boldrick Theater—a testament to our commitment to arts and culture.

Carson City is an outdoor community, and trail development remains a key focus. Last year, the team completed the Desert Peach Trail on Prison Hill and began construction on the Carson River Trails System, further enhancing our city’s recreational assets.

Looking ahead, the goals for this year include:
✅ Finalizing the Carson River Master Plan update
✅ Completing the water rights acquisition for Buzzy’s Ranch, securing 1,895 acre-feet of water for 421 acres of land
✅ Constructing 6 additional  pickleball courts bringing our total to 13 and two new restrooms at Mills Park, along with rehabilitating eight tennis courts and one restroom at Centennial Park
✅ Developing synthetic fields at Centennial Park
✅ Expanding outreach and increasing participation in the Youth Scholarship Program
✅ Starting the next phase of the Eagle Valley Golf Course cart path replacement
With these initiatives, we continue investing in our city’s future, ensuring that our parks, trails, and recreational facilities remain accessible, enjoyable, and well-maintained for generations to come.

This puzzle piece is too mature to run for fun! 



(SLIDE 4: SENIOR CENTER)
Caring for Our Community’s Seniors
Under the leadership of Director Courtney Warner, the Senior Center continues to provide invaluable support to our city’s older adults—our “mature puzzle pieces.” In 2024, their dedication was evident through:
· 17,000+ volunteer hours contributed by staff and community members
· 43,000 meals served at the Senior Center
· 103,000+ meals delivered through the Meals on Wheels program
· 460+ fans distributed in partnership with KOLO Cares to help seniors stay cool
· 1,000+ Christmas gifts provided to clients of the Public Guardian
Beyond essential services, the Senior Center has fostered a true “sense of place” by offering new cultural programs, including monthly poetry and art exhibits and Peruvian pan pipe music lessons. They also focused on education and safety, hosting anti-scam awareness events, as well as fitness classes to promote physical well-being. Thanks to their partnership with AARP and dedicated volunteers, they also helped local seniors file their tax returns, ensuring financial peace of mind.

Looking ahead to 2025, the Senior Center aims to:
✅ Expand volunteer training programs to better support senior services
✅ Grow programming, including new Brain Health initiatives and partnerships to provide workshops, education, and resources for aging well in Carson City
✅ Evaluate and enhance meal options to provide even more nutritious and appealing choices
Their work truly embodies what it means to serve the community. A huge thank you to Courtney Warner and her dedicated team!

Some puzzle pieces are always out in the public eye. Some stand out in the crowd! Especially if you're 6'4!

(SLIDE 5: PUBLIC WORKS)
In 2024, the word that defined Public Works was "Start!" Well, in 2025, the word representing Public Works is "Complete!" Led by Director Darren Schulz, Public Works completed the design for the Prison Hill Booster Pump Station Project and East Williams Complete Streets project; completed the construction of the 5th St. Preservation Project, Eagle Station Sewer Project, and the Mills Park Storm Drain Project. The Regional Transportation Commission completed several projects last year, among them are:
· The East 5th Street Reconstruction Project between Carson River Rd and Marsh Rd for pavement reconstruction, pavement rehabilitation, with new a right-turn lane, ADA upgrades and drainage, multi-use path, and landscaping enhancements. 
· The Winnie Lane Reconstruction Project between Carson St. and Mountain St. improved and upgraded ADA accessibility with sidewalk upgrades, and enhancements to curb, gutter, and sidewalk. 

(SLIDE 6: PUBLIC WORKS)
Looking ahead to 2025, Public Works is committed to enhancing infrastructure and public services through key projects, including:
✅ Appion Way Signal Project – Improving traffic flow and safety
✅ Fire Station 55 / Emergency Operations Center – Strengthening emergency response capabilities
✅ Completion of the Wastewater Treatment Master Plan – Ensuring sustainable water management
✅ Continued construction of the East Williams Complete Streets Project – Enhancing accessibility and transportation
✅ Advancement of the Quill Water Treatment Plant – Providing clean and reliable water for our community

Additionally, a new Landfill Tipping Facility will offer a safer, more convenient disposal option for public customers. This covered facility will allow residents to discard solid waste without navigating the landfill itself. From there, staff will transport waste to the landfill’s operating face for permanent disposal, while commercial customers will continue to deposit waste directly into the landfill.

With limited funding for road improvements, we’re maximizing every dollar. The Little Lane Road Project focuses on reconstructing and preserving pavement near the post office, between Roop Street 
and Saliman Road—and construction is already underway!

Some puzzle pieces stand tall in the crowd; others move at a lightning pace!

(SLIDE 7: COMMUNITY DEVELOPMENT)
Our Community Development Department, led by Director Hope Sullivan, is always working to ensure Carson City grows in a way that reflects the needs and feedback of our community. If you know Hope, you’ve probably seen her carrying around a 50-pound binder—her "community development bible"—though it’s probably just Title 18!

In 2024, Community Development presented the final Title 18 and Title 18 Appendix for approval by the Board of Supervisors.

In 2025, the focus shifts to an even bigger initiative: the Master Plan Update, which will guide future growth and development in Carson City.

What’s on the horizon?
· Plateau Development – 270 lots, located approximately 1,000 feet south of Hwy 50 East on Drako Way
·  Ash Canyon Subdivision – 41 lots, on the east side of N. Ormsby Blvd, immediately south of the Andersen Ranch subdivision
·  Capital Crossing – 137 lots, north of East Robinson Street and west of I-580, within the Lompa Ranch North Specific Plan Area
· Altair Apartments with 5 buildings and 210 units on the corner of Williams and Stewart.

Some puzzle pieces move at a lightning pace, while others dive into conversations about Tech, PCI, Cloud, and Red Hat conversions like it’s just another day at the office!

(SLIDE 8: I.T.)
We’re fortunate to have Director Frank Abella and his IT team working tirelessly behind the scenes to protect our data, devices, and infrastructure. In today’s digital world, cybersecurity and technology upgrades are more critical than ever, and in 2024, the IT Department made significant advancements, including:
· Implementing Two-Factor Authentication (2FA) – Strengthening security for city systems and users
·  Upgrading to Windows 11 – Ensuring better performance, security, and support across all devices
· Upgrading to a Hybrid Backup Solution – Enhancing data protection and disaster recovery capabilities
·  Achieving PCI Compliance – Safeguarding resident information and ensuring secure transactions

(SLIDE 9: I.T.)
Looking ahead to 2025, IT has even more in store:
📹 Upgrading courthouse security cameras – Enhancing safety and surveillance at critical city facilities
📞 Upgrading dispatch phone and recording systems – Ensuring emergency personnel have the best tools to assist residents in their time of need

Some puzzles speak tech, while other puzzle pieces work behind the scenes. 

(SLIDE 10:)
Any guesses as to what department is next? 

(SLIDE 11: ALTERNATIVE SENTENCING)
If you guessed Alternative Sentencing, you are correct! In 2024, under the direction of Chief Marlina Stone, Alternative Sentencing provided crisis intervention and professional development to staff, in many cases with community partners that included the Nevada Division of Child & Family Services, DA's office, courts, National Association of Drug Court Professionals, Peace Officer Standards and Training and Community Counseling Center. These vital training moments enable our staff to learn the best practices, access resources, and be following the ever-changing laws that impact their field.

This year, they will implement a new case management system that will allow better tracking of cases, speed up wait-times, streamline business practices, and better communication with partners. They will also upgrade the lab to include an analyzer to meet the demands of current testing trends.

If this puzzle piece works behind the scenes, the next puzzle piece will blow out the candle! 

(SLIDE 12: FIRE)
Fire Chief Sean Slamon’s retirement marks the end of an era, and we want to take this moment to celebrate his incredible leadership and dedication to our community. We’re grateful for his service and all that he has accomplished during his tenure.
Under his direction, the Fire Department achieved remarkable milestones, including:
• Designing and building a new Fire Station, currently under construction and set to open this summer.
• Presenting Fire & Safety Programs to over 2,500 3rd-grade students at local elementary schools, teaching them vital fire and life safety skills.

Looking ahead, the Fire Department's 2025 goals include:
• Opening EOC & Fire Station 55 on Butti Way.
• Continuing Fire Safety programs in all elementary schools.
• Hosting Wildland Fire Safety Education Programs for Carson City residents.

If some puzzle pieces put out fires, what do you call a puzzle piece with the nickname of Talent Acquisition Wizard?

(SLIDE 13: HR)
You call him Jeff Coulam. This is the first time we’ve had two slides for HR, and it’s all thanks to his dedication and leadership. Since joining in early 2024, Director Jeff Coulam has accomplished a lot, including:
• Screening 6,978 applications to fill 175 positions in 2024
• Completing the fifth year of the Employee Satisfaction Survey
• Releasing the HR Annual Report in September
• Implementing a new learning management system available through POOL/PACT at no additional cost
• Renewing health insurance for FY 2025 with a 7.5% increase, dental insurance with a 4% increase, and vision insurance with no increase
• Developing five new HR training programs
• Continuing to recognize employees through longevity certificates and Employee-of-the-Quarter awards

(SLIDE 14: HR)
In 2025, the goals are to:
• Develop a new leadership training series program for supervisors and managers
• Develop four new HR training programs
• Develop a virtual new hire orientation
• Create a new employee engagement survey with updated questions
We’re grateful for his hard work and the positive impact he’s made on HR and the city.

Some puzzle pieces are wizards; this puzzle signs your checks!

(SLIDE 15: FINANCE)
Led by Sheri Russell-Benabou, the Finance Department has once again achieved a flawless audit with no findings. Their accomplishments also include working with our Enterprise Resource Planning System to streamline reporting, implementing the compensation study, and rolling out a new PERS Reporting System.  But most importantly, we continue to budget and spend conservatively.  As part of the City’s annual budget process, we always incorporate a 5-year projection to ensure that our operating revenues will continue to exceed our operating expenses.

(SLIDE 16: FINANCE)
. Looking ahead to 2025, the department aims to:
• Implement an E-Payables System
• Develop presentation-ready reporting
• Provide fiscal impacts during the legislation session
• Implement a paperless claim system for workers' comp claims

Some puzzle pieces sign your checks, others urge you to get healthy. 

(SLIDE 17: HEALTH)
Can anyone name the other four divisions in the health department? Well, besides employees from the Health Department.  

(SLIDE 18: HEALTH) How many of you were able to guess the other four divisions?  

Director Nicki Aaker is here, and in 2024, the Health Department had an impactful year. They hosted 51 vaccination events, including 25 in Carson City, administering over 1,500 flu vaccines. The department also conducted over 500 food inspections, with more than 170 of them in Carson City. They successfully completed the Regional Community Health Improvement Plan and the CCHHS Strategic Plan. Simultaneously, Human Services helped 1,004 residents across 660 households, with WIC serving 232 women, 255 infants, and 364 children.

This year, a Customer Engagement and Satisfaction Survey was distributed to Carson City residents to gather feedback on how Health and Human Services is meeting the community's public health and human service’s needs, with a focus on improving programs and services. Moving forward, the department plans to develop a more robust Communication Plan to better disseminate public health information and is partnering with UNR and UNLV’s public health schools to become a designated Academic Health Department. This will allow us to enhance learning opportunities for students, continuing internships and the ability to have research conducted at department.  

As Director, Nicki Aaker’s leadership has been instrumental in shaping and guiding the department's success, and her dedication to the health and well-being of our community has been unmatched. As she retires, we celebrate her years of service and the lasting impact she has made on Carson City.

Nicki’s team urges you to get healthy—this office is a key chess piece of the BOARD!

(SLIDE 19: EXECUTIVE OFFICE) 
The Executive Office has been focused on improving efficiencies in the Capital Improvement Program and annual budgeting by addressing issues and concerns early in the project stages.
In addition, we introduced a program through the City Manager's Office that encourages employees to get involved and share innovative ideas. This initiative is designed to enhance productivity and service levels within the city government while also reducing costs.

Looking ahead to 2025, the Executive Office will begin discussions on the Strategic Plan and evaluate it with the Board of Supervisors as we approach year four of our five-year plan.

After 26 years of dedicated service, our City Manager will be retiring, and we want to take this moment to express our deep gratitude for her exceptional leadership. Her commitment, vision, and tireless work have shaped Carson City into a thriving community. Under her guidance, we have seen incredible progress and development. Her legacy will be felt for years to come, and she leaves behind a lasting impact on the city and its residents. We wish her all the best as she begins this new chapter, and we thank her for her remarkable service.

(SLIDE 20: ELECTED OFFICIALS)
Just a quick shout out to the other elected officials in the Executive Branch. We do have a new District Attorney, Garrit Pruyt and yes, he is 6’5”. There are some days that are tough on me between Darren and Garrit I spend a lot of time (look up).   I just learned from Garrit a few days ago that the Sheriff’s Office and the District Attorney are ready for the new Child Advocacy Center to open.  I know both teams and Local philanthropists Jan and Dave Marson and their Foundation, Serving Our Communities, have been working hard to deliver this project to protect our children.  Carson City is truly fortunate to have such a dedicated team working for the betterment of our community. Thank you for all that you do!

(SLIDE 21: BOS)
I’m so proud of all our accomplishments. We have the greatest staff, and I’m truly honored to work alongside my fellow board members: Staci Giomi – Ward 1 and Mayor Pro-Tem, Maurice White – Ward 2, Curtis Horton – Ward 3, and Lisa Schuette – Ward 4. Together, we’ve made great strides for our community, and it’s a privilege to be part of such a dedicated team!

(SLIDE 22: ACKNOWLEDGEMENTS)
A couple more projects I want to acknowledge:
A special thank you to the Chamber Leadership class for their incredible work on the Mills Park Art Project, to the Advocates to End Domestic Violence for their new housing initiatives, and to FISH for their student housing efforts.  Please rise if you are a part of one of these projects or organizations.  Please give them a round of applause to thank them for all they do for our community.  

I would be remiss if I did not give a HUGE shoutout to all our community partners who make Carson City the BEST place to live, work, and play!  I may have missed a few, but not on purpose – let me know and I will make it up to you next year.  

Thank you:
· Carson City Chamber of Commerce
· Lyons Club
· Kiwanis Club
· Rotary Club 
· Boys & Girls Club
· FISH
· Ron Wood Foundation
· Leisure Hour Club
· NV Builders Alliance
· Community Churches
· RSVP
· NOTS
· Toyota
· Advocates to end Domestic Violence
· Muscle Powered
· Salvation Army
· All our businesses
· And all the other non-profits in our community
· And most of all our residents

(SLIDE 23: ATTENDANCE HALL OF FAME)
I’m proud to introduce the Mayor’s Attendance Hall of Fame, a program designed to encourage students to attend school regularly and strive for excellence in their education. The goal is simple: to inspire our children to prioritize their education and embrace the importance of being present, both in class and in life. By being at school every day, students gain the knowledge and skills they need to succeed, while building strong habits that will serve them throughout their lives.

A huge thank you to all the supporters of this program for helping make it a success! Your commitment to our students and their futures is truly appreciated. Together, we’re making a difference in the lives of Carson City’s children, and ensuring they have the best chance to succeed. Thank you for your ongoing support! If you are a supporter of this program, please rise so we can recognize you.

(SLIDE 24: CLOSING STATEMENTS)
Before we end, I want to thank James Salanoa for his wonderful graphics today – he makes me look good and to Dan Earp, our Recreation Superintendent for the final picture in this slide deck!  

With every puzzle piece accounted for, we can put all the pieces together and complete our mission to serve our city to the best of our capabilities. Each one of you plays an integral role in creating the “Sense of Place” that makes Carson City such a beautiful community. Never forget that. Your dedication, hard work, and passion are what make this city thrive, and together, we will continue to build a place we can all be proud to recognize as our “Sense of Place”. Thank you!
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